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1. Document Purpose 
 

Sustainability is commonly defined as seeking to ‘meet the needs of the present without 
compromising the ability of future generations to meet their own needs’.1 Seeking ways to 
minimise environmental impact are intrinsic to efforts to achieve sustainability. When 
considering an organisation’s environmental impact, it is worth noting that up to 90% of 
emissions (Scope 3) can reside in the supply chain of goods and services procured and 
consumed. Organisations seeking to reduce their environmental impact therefore need to 
consider the sustainability of the goods and services they purchase and consume.  

Sustainable procurement or purchasing is ‘the process whereby organisations meet their needs 
for goods, services, works and utilities in a way that achieves value for money on a whole life 
basis in terms of generating benefits not only to the organisation, but also to society and the 
local economy, whilst minimising damage to the environment’.2 

This document is designed to provide the context for and advice on sustainable purchasing and 
procurement for Thornbury Town Council’s (TTC) operations. It should be considered 
complimentary to other policies and procedures relating to purchasing and procurement, 
including the Financial Regulations, in particular section 5: Procurement. As such, it recognises 
the imperative for council members and officers to always seek value for money when 
purchasing or procuring goods or services, reconciling this commitment with the Council’s 
wider responsibilities to limit its environmental impact and conduct its business ethically and in 
support of its local community.  

This is in line with the government's National Procurement Policy Statement which recognises 
value for money as balancing the effectiveness, efficiency and economy of a product, service or 
works over its entire lifecycle, alongside their wider socio-economic and environmental benefits 
and impacts. 

In line with these principles, the document considers the three pillars of sustainability: 

• Environmental: Minimising the environmental impact of goods and services throughout 
the product lifecycle. 

• Social: Ensuring that ethical social practices are followed throughout the supply chain. 
• Economic: That alongside seeking value for money throughout the product lifecycle, we 

aim to support local Small, Medium, Voluntary, Community or Social enterprises where 
practicable. Ideally, these should support the local community, which in the case of TTC 
refers the areas encompassed by its four wards. 

This document will assist Council members and officers in making purchasing decisions that are 
aligned with the sustainability principles quoted above, whether these are concerned with 
everyday spending or larger procurement decisions. 

  

 
1 UCLA, ‘What is Sustainability’, https://sustain.ucla.edu/what-is-sustainability/   
2 Local Government Association, ‘Sustainable Procurement Toolkit’, 
https://www.local.gov.uk/sites/default/files/documents/Sustainable%20Procurement%20Toolkit_1.pdf, p. 7 

https://assets.publishing.service.gov.uk/media/67ab330e1a116437c7ed88da/E03274856_National_Procurement_Policy_Statement_Elay.pdf
https://sustain.ucla.edu/what-is-sustainability/
https://www.local.gov.uk/sites/default/files/documents/Sustainable%20Procurement%20Toolkit_1.pdf
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This diagram places the various responsibilities of local authorities within wider sustainability 
considerations and goals: 

 

Figure 1.1: Local Government Sustainability Goals. Source: Local Government Association 
(https://www.local.gov.uk/publications/sustainable-procurement-delivering-local-economic-social-and-
environmental-priorities)  

  

https://www.local.gov.uk/publications/sustainable-procurement-delivering-local-economic-social-and-environmental-priorities
https://www.local.gov.uk/publications/sustainable-procurement-delivering-local-economic-social-and-environmental-priorities
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2. Principles of Sustainable Purchasing 
 
2.1: Product Lifecycles 
All products have a lifecycle that takes them from the point of design and conception, through 
manufacture and transportation, to usage and eventual disposal. At present, the majority of 
products that are manufactured and consumed have a linear lifecycle, whereby resources are 
taken from the Earth to make things that are consumed and then disposed of. This approach is 
unsustainable; environmentally, socially and economically.  

 

Figure 2.1.1: The Linear Product Lifecycle. Source: Cognition Cloud (https://cognition-cloud.com/circular-
it-a-model-for-sustainability/) 

The current UK government is developing a strategy for the UK to transition away from a linear 
lifecycle to a circular economy. In contrast to the linear approach, a circular economy seeks to 
maximise the economic and social benefits of manufacturing and consumption, while 
minimising their environmental impact. In a circular economy little to nothing is wasted, 
minimising the need to keep taking new raw materials from the Earth while disposing of waste. 

 

 

Figure 2.1.2: The Circular Product Lifecycle. Source: Circular Philadelphia 
(https://circularphiladelphia.org/the-circular-economy-in-philadelphia/) 

https://cognition-cloud.com/circular-it-a-model-for-sustainability/
https://cognition-cloud.com/circular-it-a-model-for-sustainability/
https://circularphiladelphia.org/the-circular-economy-in-philadelphia/
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2.2: Sustainable Procurement and Purchasing for Thornbury Town Council 
While TTC cannot always directly control the design and manufacture of the products it 
consumes, it can influence these by making informed and considered purchasing decisions. 
Furthermore, it can contribute to the circular economy by choosing products that are 
repairable, long-lasting, energy efficient and easily regenerated at the end of their lifecycle. It 
can also attempt to select products that have previously been used and recycled, thus closing 
the loop on the circular economy.  

Beyond the environmental impact of products, TTC should also be cognisant of the social 
impact of the products it purchases and consumes, ensuring where possible that 
manufacturers and suppliers are not involved in unethical practices, such as modern slavery, 
tax avoidance, child labour, poor employment regulation, or other forms of exploitation. Many 
supply chains are opaque in respect of their social practices. However, TTC should be aware of 
and strive to eliminate its inadvertent support for unethical social practices by making informed 
buying decisions. 

Finally, TTC should seek to use its buying power to support small, medium, voluntary, 
community, or social enterprises, particularly those based in the local area and those that 
adopt sustainable practices throughout their own operations. 

In summary, whenever possible, products purchased and procured should be: 

• Energy and water efficient 
• Durable 
• Made from sustainable materials 
• Repairable 
• Recyclable 
• Ethically produced and transported 
• Locally sourced (where possible/practical) 
• Sourced from suppliers with sound environmental, sustainability and socio-economic 

credentials 

 
2.2: Services 
 

Where TTC is procuring services (for example, utilities or waste collection) it should understand 
and consider the sustainability principles and practices of the organisation providing the 
service. It should also seek to support local enterprises where possible. 
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3. Everyday Purchases 
 

In addition to the general guidance provided above, the following guidelines should be applied 
to everyday spending and minor purchases.  

3.1: Paper products  
Should ideally be comprised of a minimum of 75% recycled post-consumer waste (PCW). 
Where a recycled option is not suitable or not available, paper products should be sourced from 
suppliers who are accredited by the Forest Stewardship Council (FSC) UK. 

3.2: Machines and Electricals  
Should ideally be mains or solar powered. Where this is not possible, rechargeable battery-
operated electrical items are preferred over those that operate using fossil fuels (e.g. petrol). 

3.3: Cleaning materials  
Should primarily comprise of natural ingredients, avoiding phosphates, optical brighteners, 
synthetic perfumes and colouring, bleaches and chlorine. They should not be tested on animals 
and should be certified as cruelty-free. 

3.4: Timber products  
Should not be made from tropical hardwoods or other materials that contribute towards 
deforestation. Reusing or reclaiming/upcycling timber products is recommended. Where this is 
not possible, suppliers should be FSC certified. 

3.5: Food and Catering  
Should be sourced from local suppliers where possible. Ideally, food and catering should be 
fairtrade, organic and ethically produced. Environmentally damaging ingredients, such as 
unsustainably produced palm-oil, should be avoided whenever possible. 

3.6: Green spaces 
Should be managed whenever possible without the application of pesticides (as per the TTC 
pesticide policy). Peat-products should not be used, and plants should be sourced from 
suppliers who use peat-free products. 

3.7: Hardware/equipment  
Should be procured with sustainability in mind. It should have a good energy rating, should 
ideally be repairable, and should be sourced from suppliers who will take equipment back to 
repurpose or recycle at the end of its useful life. 

 

A sustainability checklist for everyday purchasing can be found in Appendix 1.

https://localcouncilwebsites.blob.core.windows.net/thornbury-town-council/page/policies-procedures/pesticide-policy.pdf
https://localcouncilwebsites.blob.core.windows.net/thornbury-town-council/page/policies-procedures/pesticide-policy.pdf


Thornbury Town Council Sustainable Purchasing and Procurement Guidelines 

3.8: Everyday Purchasing – Recommended Suppliers List 
Analysis was completed on regular items purchased via Amazon over three months between November 2025 and January 2026. The following table 
shows the results of that analysis, a list of alternative suppliers who more closely fulfil the requirements of the sustainable purchasing guidelines, 
each company’s sustainability rating on Ethical Consumer (where available), and the average price difference involved in swapping from Amazon to 
the sustainable supplier (for the products analysed). 

Figure 3.8.1: Everyday Purchases Recommended Suppliers 

Product 
Category Supplier 

Sustainability 
Rating - Ethical 
Consumer Sustainability Markers 

Cost 
Comparison 
(average) Web Link (if applicable) Notes 

All Amazon 

16/100 
Flagged to avoid due 
to tax avoidance, 
workers right 
abuses, 
environmental 
impact, etc.   Baseline     

Craft Materials Baker Ross Not Listed 

UK-based 
Independent business 
Family-run firm 
Published ethics and 
sustainability policies >16% https://www.bakerross.co.uk/    

Tools, 
electricals, DIY 
products Screwfix Not Listed 

UK-based company 
Owned by Kingfisher 
PLC (UK-based multi-
national) 
Local employer 
Can collect, saving on 
delivery emissions <19% https://www.screwfix.com/  

Recommendation to 
check SF for availability 
and price before 
ordering on Amazon 

https://www.bakerross.co.uk/
https://www.screwfix.com/
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Plastic Bags Eco Bag UK Not Listed 

UK-based firm 
Primary mission to 
reduce plastic waste 
Recycled materials 
used <10% https://ecobaguk.com/  

Recommendation to 
trail swapping to Ecobag 
UK for all plastic bag 
purchases. If quality is 
good, then make swap 
more permanent. 

Stationery and 
office supplies 

Green 
Stationery 
Company 

66/100 
Flagged as a best 
buy company 

Bath-based, family run 
firm 
Many 
recycled/reconditioned 
products 
Clearly stated ethical 
and environmental 
principles >8% https://www.greenstat.co.uk/  

Recommendation to 
swap to The Green 
Stationery Company for 
basic office supplies. 
Larger purchases 
should be investigated 
for value. 

Wildlife supplies CJ Wildlife Not Listed 

UK-based firm 
Partner with National 
Trust 
Sponsor nature-
positive initiatives 
Cleary stated 
sustainability principles >1% https://www.birdfood.co.uk/  

Recommendation to 
swap to CJ Wildlife for 
all wildlife-related 
materials 

Cleaning 
supplies Bio-D 

82/100 
Flagged as a best 
buy company 

Not tested on animals 
Certified B-Corp 
UK-based company 
(manufacture and 
distribution) 
Clear ethical and 
sustainability 
policies/mission >8% https://biod.co.uk/  

Recommendation to 
swap to Bio-D for all 
cleaning products and 
hand wash where they 
stock an alternative 

  
Ecoleaf (by 
Suma)  

75/100 
Flagged as a best 
buy company 

Worker owned co-
operative 
Founded on ethical and 
sustainable principles >22% 

https://www.suma-
store.coop/    

https://ecobaguk.com/
https://www.greenstat.co.uk/
https://www.birdfood.co.uk/
https://biod.co.uk/
https://www.suma-store.coop/
https://www.suma-store.coop/
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  Ecover 

20/10 
Flagged as company 
to avoid 

Owned by SC Johnson 
who have a poor record 
on animal testing, 
workers’ rights and 
sustainability     

Recommend cease 
using Ecover products. 

Toilet Paper 
(Offices) 

Splesh 
(current 
supplier) Not Listed 

No information found 
on company 
FSC certified paper 
UK made and 
distributed 

Current 
supplier   

Via Amazon 
21p per 100 sheets 
£24 for 72 rolls of 150 
sheets (one-time 
purchase) 

  Naked Paper 

93/100 
Flagged as a best 
buy company 

Unbleached, recycled 
2-ply toilet paper 
Buy on subscription 
UK made and 
distributed 0%   

21p per 100 sheets 
£68.39 for 96 rolls of 
320 sheets 
(subscription) 

  
Who Gives a 
Crap 

72/100 
Flagged as a best 
buy company 

Australian parent 
company 
Manufactured in China 
3-ply white recycled 
paper 
50% profits donated to 
building toilets <5%   

20p per 100 sheets 
£39.00 for 48 rolls of 
400 sheets 
(subscription) 
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Serious 
Tissues 

75/100 
Flagged as a best 
buy company 

UK made and 
distributed 
3-ply white recycled 
paper 
Tree planting scheme 
supported 
Carbon neutral 
manufacture 9%>   

Recommended - best 
compromise between 
equivalent quality 
product, improved 
sustainability and price. 
23p per 100 sheets 
£38 for 45 rolls of 380 
sheets (subscription) 
Can open a wholesale 
account where we can 
also purchase jumbo 
rolls, hand towels, blue 
roll and hand soap.  

              
In person 
purchases - 
stationery Horders           
  TG Jones           
In person 
purchases - 
tools and DIY 
products Hawkins           
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4. Larger Purchases 
 

When making larger purchases (i.e., over £1500) members and officers should be considering 
the sustainability of the product, the manufacturer and the supplier. For example, when 
comparing prices to ensure value for money is obtained, officers should also consider: 

• The materials the product is produced from (where are these made, are they 
sustainable/recycled, recyclable?). 

• Where the product is manufactured and where the supplier is based, with consideration 
given to reducing transportation miles and supporting local enterprises (i.e., buying 
locally or from UK-based manufacturers and suppliers). 

• The stated sustainability credentials of the supplier. This might include things such as 
how they ensure sustainability in their own supply chain, how they are reducing waste or 
energy consumption in their own operations, etc. Information regarding this can be 
obtained from the supplier’s website or can be requested in the form of reports and/or 
policies. 

• The socio-economic benefits provided by the supplier, for example via sound 
employment practices, high levels of business integrity, or practices that are supportive 
of local communities. 

• The longevity of the product being purchased. For example, will it last a long time, what 
energy will it consume during its use, can it be repaired, reused, or recycled at the end of 
its useful life? When considering this aspect, it is worth weighing up the initial cost of a 
product with its cost over its lifetime using the ‘spend to save’ principle. This may mean 
that a product is more expensive initially, but that it is better value in the longer term as it 
is cheaper to run, doesn’t need replacing as frequently, and has a value at the end of its 
useful life. 

A sustainable purchasing checklist for larger purchases can be found in Appendix 2. 
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5. TENDERS AND CONTRACTS 
 

In addition to the guidance set out for larger purchases above, there are additional 
considerations when seeking tenders for goods and services and awarding contracts. 

The tendering process gives TTC councillors and officers an opportunity to make the Council’s 
sustainability aims and goals explicit, to create a level playing field for potential suppliers to 
work from, and to work with selected suppliers to achieve sustainability goals. 

There are several points in the tendering and procurement process where consideration should 
be given to the environmental and socio-economic impacts of contracts: 

 

Figure 5.1.1: Sustainable Contract Procurement Lifecycle.  

Source: Sharon Gardham 

 

A sustainable purchasing checklist for contracts and tenders can be found in Appendix 3. 
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APPENDIX 1: Everyday Purchases Sustainability Checklist 
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APPENDIX 2: Everyday Larger Purchases Sustainability Checklist 
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APPENDIX 3: Tender and Contracts Sustainability Checklist 

 

 


